Transforme a maneira como o gerenciamento de mudancas é planejado e
) % D, executado em sua organizacgao.

smart change Com nossa plataforma de gerenciamento de mudancas inovadora e digital, vocé Change
25 anos pode aprender sozinho e cria planos de trabalho centrados nas pessoas, em
tempo real para seu projeto ou iniciativa de mudanca.



AGILIDADE EM PLANEJAR, IMPLEMENTAR E MONITORAR

<« Roadmap™ Plan Overview

Projeto de Transformag#o - Universo 4.0

pashboard T < Roadmap™ Deploy Overview

Initiate Lead - Engage Projeto de Transformagso - Universo 4.0 v = o« O X

Prepare a powerful case for change that ‘ Prepare leaders to provide direction, Prepare to actively engage the ‘

can be shared across the organization quidance and support for the change. organization in implementing the change —]

Dashboard | Plan Deploy = | - Flles | Graphs
' , ' ' Enrol & Connect & Sustain A
Describe the change and its role-based impacts Identify key stakeholder issues and actions Create the Engagement Strategy for the change Ensure local managers are enrolled in the Help local teams connect and commit 1o Help local teams sustain good
| | | change process and prepared for their ’ the change purpose. perfarmance during o the change ‘
rale. . Drocess.
Draft the key change messages . STAKEHOLDER MANAGEMENT PLAN . ENGAGEMENT STRATEGY AGREED

! DEVELOPED T

’ ELEVATOR SPEECH SIGNED OFF I Define the process to involve people in the change ‘ | |

Prepare senior sponsors

| Build local managers' commitment Build local version(s) of the Elevator Speech Identify signs of resistant behavior
Map the change environment Define the process for people to learn the change
| Engage influencer support solution [ | |
Assess organizational change impacts | | Give local managers skills and tools Assess adapters’ readiness to change Identify potential causes of resistance
Select and develop change agents Define the process to reward and recognize change ‘ | |
| I progress
Assess the legacy of change I Help local managers become strong sponsors Build local commitment actions ‘ . LOCAL DEPLOYMENT TRACKING
| < CHANGE LEADERSHIP PLAN AGREED |
| Prepare to communicate the change | |
Bevelop thebaseline sk profle I ‘ @ LOCALSPONSOR PLANS DEVELOPED ‘ ‘ @ PLANSREADY FORLOCAL DEPLOYMENT ‘

| | @ CHANGE READY FOR COMMUNICATION |
<@ BASELINE RISK PROFILE AGREED |

I MOTE: The readiness check of your plan highlights where you may need to add action to your plan to better support local deployment. 4\ icon on the areas shown above fo help you enhance your
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Tracking

Measure and review the progress and risk profile of your change deployment. e
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Measure what people have

heard and understood
about the change B »>

Update the Communication Dewnlssd

Obtain Information Effectiveness Assessment Build the Plan

Possui um completo passo a passo para o planejamento, com
assessments integrados aos planos de a¢ao e 900 mil
registros de dados para benchmarking, além de mais de 40
videos de aprendizado e suporte.
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Complete the Adapter
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Download
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are starting to use the
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Complete the Initiative Risk
Assessment

Download
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» 9 ferramentas multilingue com mitigacdo integrada — medir e analisar riscos, prontiddo, comportamento, efetividade de
comunicacgao etc.

» Processo de planejamento passo a passo com video-aprendizagem sob demanda.

» Plano de gerenciamento de mudancas parametrizavel e totalmente editavel — pode ser clonado e usado em diversos projetos
fazendo alteracdes necessarias
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